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The RIGHT FIT:

Navarino Services and PMS
Integration




= The Right Fit: Property Connect SM

n O VG rI n O The Most Flexible, Robust Integration with Hotel Systems in the Industry
R VI C E S

<= RedX is a Clear Industry Leader

PMS connectivity to more than 56+ different systems
Tight integration with Revenue Management Systems

Integration to Customer Relationship Management
Systems

Over 4,000+ integrated hotels (one-way and two-way)
using interface

<= Web Services Architecture (SOA)

Scalable & Reliable infrastructure

< Technology Partner Program

Cross discipline partners (PMS /RMS / CRM / Channel
Mgr / OTA)

Close cross-company collaboration
Clear customer benefits
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The Right Fit — Single Image of Inventory with Property Connect

RedX Property Connect architecture
= XML Web Services - OTA and HTNG Standards

= Real-time - event-driven or scheduled
= One-Way and Two-Way capabilities
= PMS or CRS level integration

RedX CRS
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Property System (PMS/RMS/CRM)
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The Right Fit: Single Image Inventory

n OVO rl n O RedX Technology Partner Program
S ERV I CE S

Guarantees customers the highest level of
collaboration between vendors

RedX and each Partner Agree to:

@ 0
Adhere to a standard implementation mnros

process and timeline @EAS

Provide integrated customer care support Revenue Optimization

Develop an industry leading level of system
integration GuestWAare:

Follow a thorough User Acceptance e

Testing process i travelouty*

Use industry standard specifications such as OTA and HTNG

Yield
CHANNEL MANAGEMENT MADE EZ ﬁ

S HOTEL COMNCEPTS
workmatrix*® =¥

agentur fir digitale medien S ER IE N ATA 4
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n O VO ri ﬂ O Case Study: Lodgeworks &

S ER V I CE S LODGEWORKS

WELCOME TO HOSPITALITY™

Challenge:

< Achieving a single-image inventory of all reservations

<= Finding new technology to fulfill the vision of a growing hospitality chain
Solution:

< Implemented RedX Distribution Management System for its robust channel
management, ease of integration and reliability

< Implemented RedX Property Connect to integrate Lodgeworks’ PMS with RedX at
every property

Results:
= Increased same-store average daily rate (ADR) by 8%
< |Increased year-over-year reservations by over 15%

<= Leveraged RedX flexibility and integration solutions to input 100% of reservations
through RedX Voice Agent, versus their own PMS, thereby achieving a true single-
image of inventory



http://www.lodgeworks.com/default.aspx
http://www.lodgeworks.com/default.aspx
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Integration Vision: Where We're
headed .....

<= Robust, best of breed integration to

all property systems

Continue to drive adoption of industry
standard interfaces through our participation in
HTNG and our Technology Partner Program

<= The CRS becomes the system of

record

The central point for all decision making

Profile and reservation synchronization
creates a single image of data between the CRS
and PMS

RedX will build out RMS and CRM
capabilities, but will continue to work with third
party providers — allowing you to choose the
approach that works for you
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Addendum to Contract Dated

between Navarino Services Limited and

. The hotel has requested PMS
integration between the hotels PMS system and the Navarino RedX CRS interface.

e The hotels PMS system and VEISION iS: ..........coeviiiiiiiiiiiiiiiiiaaaaaaeeeeeeeeeeeiiiiinees
e The hotel requires a: (Please circle the interface required)

Single-Property PMS/CRS Interface XML Yes/No

Multi-Property PMS/CRS Interface XML Yes/No

Single-Property PMS Interface between hotels PMS and Navarino’s CRS

Integration Fees
The hotel agrees to pay Navarino Services Ltd the following one-time integration fee:
2-Way integration - Set up Fee per Property € 750 Euros

Per Transaction Systems Monitoring Fee (Please circle the interface required)

The hotel agrees to pay Navarino Services Ltd the following per transaction systems monitoring
fee for as long as the hotel remains integrated:

2-Way integration - Per transaction fee € 0.95 Euros

Multi-Property PMS Interface into PMS and Navarino’s CRS to a single interface into a PMS
that is supporting multiple properties:

Multi-Property PMS Interface Integration Fees (Please circle the interface required)
The hotels agree to pay Navarino Services Ltd the following one-time integration fee:
2-Way integration - Set up Fee €1,000 Euros

Multi-Property PMS Interface Per Transaction Systems Monitoring Fees (Please circle the
interface required

The hotel agrees to pay Navarino Services Ltd the following per transaction systems monitoring
fee for as long as the hotel remains integrated:

2-Way integration — Per transaction fee € 0.95 Euros
Hotel Signature: Date:
Navarino Signature: Date:




